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Feedback and Marking Policy 
 
This policy should be read in conjunction with the Teaching and Learning Policy, National Curriculum & 
associated strategies, Broomfield Curriculum, 14-19 Curriculum Policies, Assessment Recording and 
Reporting Policy, Race and Religious Equality, and Equal Opportunities policies. 
 
School Mission Statement 
  
'Investing in Individuals – Transforming lives' 
  
We believe that investing in individuals will help us transform lives and therefore we strive for 
excellence  
in all aspects of the life of the school. 
  
Excellence in: 

 The quality of learning which pupil's experience. 
 The quality of teaching that we provide. 
 The richness of the environment in which they learn. 
 The quality of opportunity we provide, regardless of ethnicity, gender or disability. 

 
 
 Ethos 
 
Every child, whatever their background or circumstances, will have the support they need to be 
healthy,  stay safe, enjoy and achieve, make a positive contribution, and achieve economic well-being 
(Every Child Matters) 
 
  
Broomfield is committed to providing an environment in which all pupils can feel safe, happy, accepted  
 
and integrated so that they are able to develop to their full potential. 
 
To achieve this there needs to be:- 

 Respect for each individual 
 Concern for the welfare of others 
 Recognition of achievement 

 
 
Aims 
 

 To ensure that all pupils receive quality feedback that enables them to take their learning forward. 

 To ensure that feedback and marking are effective and meaningful for all pupils. 

 To ensure consistency of marking across the school. 

 To provide teachers with an effective method of providing feedback and informative assessment. 

 To develop pupils’ self-confidence, raise self-esteem and provide opportunities for self-assessment. 

 To raise standards of attainment. 
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Principles of Good Practice:  
 
How children’s work is received and marked and the nature of feedback given to them has a direct 
bearing on learning attitudes and future achievements. In recognition of this, 
 
Feedback and Marking should: 

 Be an essential part of planning and assessing teaching and learning.  

 Promote high standards and positive attitudes to learning and behaviour.  

 Show pupils that work is valued and give recognition and praise for achievement.  

 Provide assessment information and inform future planning.  

 Enable pupils to reflect on their past performances and set new targets together with their 
teacher.  

 Provide ongoing opportunities for pupils’ self assessment.  

 Enable children to recognise what they do well, and how to progress.  
 
All staff should: 

 Recognise that the purpose of feedback and marking is to assist learning.  

 Adopt a consistent approach to feedback and marking throughout all lessons.  

 Provide constructive feedback and clear strategies for improving learning.  

 Provide opportunities to allow pupils and teachers to correct mistakes, address 
misunderstandings and offer encouragement.  

 Foster a culture whereby it is okay to make mistakes but good to learn from them.  

 Ensure that marking is regular and frequent. 

 Encourage pupils to ask for help, and ensure that they have the skills to do so. 

 Promote a culture of success where pupils build on previous achievements. 
 
 
 
Types of Marking and Feedback 
 
1. Oral Feedback 
Research shows that oral feedback is the most powerful form of feedback and has maximum impact 
when pointing out successes and improvements against learning intentions.  It is interactive and 
developmental. It may give reassurance or a check on progress during a lesson or may be in the form of 
a learning review in a plenary session. 
It is particularly important that our pupils and students are given oral feedback in the lesson as many will 
be unable to read a written comment.  
 
2. Written Feedback:  
Written feedback can take a number of different forms depending on the nature of the task. It should: 

 Be legible and clear in meaning. 

 Be developmental – i.e. enable children to identify their areas of strength and next steps in learning. 

 Indicate who is giving the feedback. 
 
 
3. Summative marking/feedback 

 This is usually undertaken at the end of a period of learning in order to generate a grade for 
pupils’ performance (successful or otherwise) in a specific task. 
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Formative marking/feedback 

 This is the majority of our marking. When marking in this way, teachers highlight examples of 
where the child has met the learning objective whilst identifying an aspect of the work which 
could be improved.  

 In order for the marking to be formative, the information must be used and acted on by the 
pupil. Therefore, when work has been marked in this way, time is given for children to read and 
respond based on the improvements suggested.  

 
 
Guidelines for Feedback and Marking: 
 

 Ensure that learning outcomes are shared and that pupils understand the difference between 
what they have to do (the learning task), and what they will learn by doing it (the learning 
intention). 

 Be selective and relate feedback to the specific learning outcomes, helping pupils understand 
what they have done well and what they need to develop: identify NEXT STEPS.  

 Acknowledge each piece of work.  

 Mark as quickly as practicable, ideally with the child.  

 All adults within the classroom should be involved.  

 Be constructive. A negative comment should be supported by a constructive statement on how 
to improve so that the child is clear on what they need to do to improve further.  

 Support the child’s learning and do not overwhelm or demoralise them with too many 
corrections. For this reason, not all spelling, punctuation and grammar errors are marked in 
every piece of writing but they will be noted as a future teaching point.  

 General comments such as “good” are to be avoided unless qualified with further comment as 
to why.  

 Take account of individual ability and effort.  

 Provide pupils with the opportunity to assess their own work and that of others.  

 Where appropriate, acknowledge help given by adults. 
 
 
Correcting mistakes: 
 

 Spelling mistakes 
Unless correct spelling is a focus of the lesson, a teacher should correct no more than five key words 
in any piece of work. 

 

 Punctuation Mistakes 
As with the correction of spelling mistakes, it is not necessary for teachers to correct every 
punctuation mistake unless this is a specific objective. 

 

 Mistakes in Mathematics 
Where a maths question is incorrect then the teacher will encourage the pupil to self correct.  If 
there is evidence of misunderstanding/repeating the same mistake then this will be addressed in 
future teaching. 

 

 Open Tasks 
In open ended tasks – eg writing a story, pupils should receive quality feedback about their work and 
prompts as to how it can be improved.  The emphasis in marking should be on both success against 
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the learning intention and what improvements could be made with reference to the learning 
intention.   

 

 Prompts 
A written prompt should be added to pupils’ work to help them make a small improvement. The 
type of prompt should reflect the ability of the child.  The following are examples: 

 

 A reminder prompt 
Most suitable for more able children as this simply reminds the child of what could be improved, 
eg ‘say more about how you feel about this person’. 

 

 A scaffold prompt 
Most suitable for children who need more structure that a simple reminder, this prompt 
provides some support, eg  ‘Can you describe how this person is a good friend?  Describe 
something that happened which showed you were a good friend’. 

 

 An example prompt 
Extremely successful with all children, this prompt gives a choice of words or phrases  eg  
‘Choose one of these statements to describe the friend in your story;  She had really long blonde 
hair with a lovely smile. She was always kind and smiled at everybody she met. 

 

 Next step prompts 
The aim of this prompt is to indicate the next steps in children’s learning – to move the child 
towards the next stage of their learning.         

 

 Prompt Scores 
Where appropriate “Prompt Scores” may be used to quickly record how much help a pupil was 
given when completing a task. 

 
Prompt-score systems must be: 
o Clear and simple to use 
o relevant and meaningful  
o easy to maintain and update. 
o Used consistently by all staff 

 
 

Where a prompt score is used teachers should adopt the following format to ensure 
consistency: 

 
Score   Interpretation 

0 Uncooperative/fail 
1 Physical guidance needed to complete task 
2 Partial physical guidance or gestural prompt needed 
3 Verbal prompt needed 
4 Independently achieved 
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Equal Opportunities 
 
Teachers will ensure that provision reflects cultural diversity, ethnicity, gender, ability, disability and age 
of pupils. 
 
 
Monitoring and Evaluation 
 
Pupils, staff, parents and governors will be aware of the school’s policy. 
 
  
Consultation 
 
1st Draft: March 2010 
Staff consultation: March 2010 
SMT approval: March 2010 
Presented to governors for approval: March 2010 
Presented to Governor’s Sub-Committee for review January 2011 
 
 
Reviewed 
 
July 2010 
January 2011 
July 2011 
July 2012 
July 2013 
June 2014 
July 2015 
June 2016 
July 2017 


